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Meeting Date: 	Saturday 22 September 2018 

Time:		09:30 – 16:00  

Type: 		Face-to-face		 

Location:	UKCP Office, America House, America Square EC3N 2LU  

Version:	Approved

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Present:	Keith		Carlton (KC)			Trustee
		Bob		Cooke (BC)			Trustee
Andy		Cottom (AJC)			Trustee
Patricia		Hunt (PH)			Trustee 
Nasima 		Khanom (NK)			Trustee	
Jacqui		McCouat (JM)			Trustee
John		Loughrey (JL)			Trustee 
		Martin 		Pollecoff (MP)			Chair & Trustee
		Neil		Robertson (NR)			Treasurer & Trustee
Suzy		Walker (SW)			Trustee
											 
Apologies:	None
 
In Attendance:	Stephen 	Blunden (SB)			C-CAP Chair – 13:30 to 14:00
Mary 		MacCallum-Sullivan (MMS)	Members’ Forum Moderator
Jill		McWilliam (JMW)		FPHC Chair - 13:30 to 14:00
		Sarah		Niblock (SN)			Chief Executive
		Matt		Nicholls (MN)			Head of Content – 09:30 to 09:50
Jocelyne	Quennell (JQ)			HIPC - 13:30 to 14:00

					
Minutes By:	Alex 	Crawford (AC)				Governance Officer


Action Points and Decisions – in Black Bold	


1. Apologies, Welcomes and Declarations of Interest   

1.1. There were no apologies.

1.2. MN was introduced to the Board and took questions from the trustees.

1.3. The Governance Officer informed the Board that any trustee with a conflict of interest in a matter under discussion should declare the nature of their interest and withdraw from the room unless given a dispensation to speak.

*MN left the meeting at 09:50*

2. Board Minutes (Approved) from 13 July 2018

2.1. Matters Arising  

2.1.1. [bookmark: _Hlk519841736]Re: Point 2.1.13 concerning UKCP emails for the trustees, these have now been set-up. 

2.1.2. Re: Point 4.1.4 concerning a possible interview with Channel 4 News, this is still in the pipeline. The Chief Executive mentioned that she will be meeting Norman Lamb (Lib Dem MP) and Oliver Letwin (Conservative MP) on 31 October 2018. 

2.1.3. Re: Point 4.1.11 concerning a UKCP Business Plan, the Chief Executive will speak about this later as part of her report to the Board. 

2.1.4. Re: Point 4.1.13 concerning changes/enhancements to the UKCP website, these have now started and the feedback has been very positive. Improvements still need to be made, particularly with the Find a Therapist function which needs to be more focussed on service-users. 

2.1.5. The Chair mentioned that there is a current initiative by the UKCP Communications Team encouraging members to have their photos on their Find a Therapist profiles. 

2.1.6. One trustee asked about the progress on incorporating college websites into the UKCP website. The Chief Executive advised that work on this is on-going.    

2.1.7. Re: Point 11.4.3 concerning the creation of a working group to better define the different types of Organisational Members (OMs), the UKCP Regulation Team have started some of the scoping work to get definitions prior to establishing the working group.   

3. Chair’s Report

3.1. The UKCP Chair spoke to his report and answered questions from the Board. 

3.2. The Chair made the following comments concerning his report:

3.2.1. The College Review will be discussed later in the meeting.

3.2.2. Changes to the Board will be discussed later in the meeting.

3.2.3. The Governance Officer will provide an election update to the Board after the nominations close on 28 September 2018.

3.3. The Board accepted the report.


4. Chief Executive’s (CE) Report

4.1. The CE spoke to her report and made the following points:

4.1.1. The CE was not able to provide a Business Plan for today’s meeting as intended, as there are other important factors yet to be decided that will have an impact on the Business Plan, such as the budget. The CE will bring a draft Business Plan to the next Board meeting.

4.1.2. The CE would like to focus more of her attention on external facing activities. In order to do this, she will need to step away from some of the operational work that she is currently undertaking. 

4.1.3. Some of the UKCP staff role descriptions will be fine-tuned and areas of responsibility changed. This will be conducted in consultation with our HR provider.

4.1.4. The CE, following discussions with the Executive Committee, is addressing issues around staffing and staff retention.

4.1.5. The CE would like UKCP to engage in campaigning against the potential loss of Student Development Loans. 

4.2. The Board expressed total confidence in the Chief Executive and the steps she’s taking to address staff retention issues.

4.3. At the CE’s request, the Board gave approval for Carol Martin to be re-appointed as Research Faculty Committee (RFC) Chair for a further 1 year. The Governance Officer will send confirmation to Carol.

4.4. At the CE’s request, the Board gave approval for Inger Gordon to be re-appointed as Membership Committee Chair for a further 3 years. The Governance Officer will send confirmation to Inger.

4.5. The Board agreed with the CE’s proposal that the term ‘Subject Matter Experts’ should be used instead of ‘volunteers’.

4.6. The Board accepted the report.

5. Vice-Chair’s Report

5.1. The UKCP Vice-Chair & International Officer spoke to her report and the discussion included the following points:

5.1.1. This will be PH’s last Vice Chair report as her term will finish at the end of the year. She will remain as the International Officer after her Vice Chair term ends.   

5.1.2. PH has seen a positive transformation of the organisation over the years and is excited by the organisation that UKCP has become.

5.1.3. PH has been working closely with the Chair and Vice Chair of the Irish Council for Psychotherapy (ICP) and will be presenting at an ICP event in October 2018.

5.1.4. PH has valued the collaboration meetings with the British Association of Counselling and Psychotherapy (BACP) and the British Psychoanalytic Council (BPC) as part of the Scoped project.

5.1.5. The International Committee (IC) are having an Away Day meeting on Saturday 27 October 2018. The future role of the IC will be discussed at the meeting and whether it should continue in its current form.

5.2. The Board accepted the report.

6. Finance

6.1. The Treasurer spoke to his Treasurer’s Report, the Finance Report, Management Accounts, Reserves Policy and the 2018/2019 UKCP Budget.

6.2. The Treasurer took questions from the Board. 

6.3. The UKCP Budget for 2018/2019, as recommended by the Finance & Audit Committee (FAC), was approved by the Board. 

6.4. The Complaints & Conduct Process (CCP) membership fee contribution of £46 for 2018/2019, as recommended by the Finance & Audit Committee (FAC), was approved by the Board. 

6.5. The Board gave approval for Sayer Vincent to be re-appointed as UKCP auditors for a further year. 

7. Professional Regulatory Committee of the Colleges & Faculties (PRCCF) Report

7.1. The Board reviewed and accepted the report and gave thanks.

8. Education, Training & Practice Committee (ETPC) Report

8.1. The Board reviewed and accepted the report and gave thanks.

*JQ, SB & JMW joined the meeting at 13:30*

9. Therapeutic Wellbeing Practitioners

9.1. JQ, SB & JMW made a presentation to the Board, outlining their proposal and rationale for the creation of a UKCP register of Child Therapeutic Wellbeing Practitioners.

9.2. The Board expressed great thanks and appreciation to JQ, SB and JMW for their presentation and for all their collaborative work on this proposal. 

9.3. The Board gave their backing to the proposal from SB, JQ and JMW that UKCP register and regulate Therapeutic Wellbeing Practitioners. The details will now need to be worked-out with the relevant UKCP staff and stakeholders.

*JQ, SB & JMW left the meeting at 14:00*

10. College Review

10.1. The Board discussed the proposals from the 5 working groups. The 5 working groups were established after the Board meeting in April 2018 and are as follows:

· Working Group 1 - Review of the College & Faculty Structure
· Working Group 2 - Review of Appointments and Payments
· Working Group 3 - Review of the UKCP Committee Structure
· Working Group 4 - Review of UKCP Consultation and Engagement processes
· Working Group 5 - Review of UKCP Organisational Values
10.2. The Board expressed their great appreciation to the working group chairs and members for all their hard work. 

10.3. Following discussion, the Board approved the recommendations from the Chief Executive as follows:

10.3.1. Working Group 1 proposals: approve subject to due consultation process to alter Articles/Byelaws as necessary.

10.3.2. Working Group 2 proposals: put out to Colleges and Faculties for consultation – timing to be determined.

10.3.3. Working Group 3 proposals: approve subject to clarity on whether proposed new Marketing Committee is necessary governance or operational.

10.3.4. Working Group 4 proposals: note and refer to 2018/2019 operational activity planning.

10.3.5. Working Group 5 proposals:  note and refer to Executive Committee to develop further into values, behaviours, key indicators, reporting to Board at the next meeting.

10.4. At the Chair’s request, the Governance Officer will draft a generic document for the colleges which details how appointments & elections are conducted within the colleges, mirroring the rules for the Board of Trustees detailed in the UKCP Articles of Association. 

11. Professional Standards Work Report

11.1. The Board reviewed and accepted the report and gave thanks.

12. Regulation and Quality Assurance Team (RQAT) Report

12.1. The Board reviewed and accepted the report and gave thanks.

13. Board Meeting Dates 2019

13.1. The Board noted that the first meeting in 2019 will now be on 22 February rather than in January, as in previous years. This is to allow more time for the Finance and Audit Committee (FAC) to prepare for the Board meeting. 

13.2. Due to the long gap between today’s meeting and the February 2019 meeting, the Board were receptive to the idea of an additional Board meeting in December 2018. The date is to be confirmed and will be arranged by the UKCP Governance Officer.  

14. AOB

14.1. Research Faculty Committee

14.1.1. The CE spoke to this item.

14.1.2. The Board agreed that the RFC Terms of Reference can be signed-off by UKCP Chair’s action once they have been approved by the Professional Regulatory Committee of the Colleges and Faculties (PRCCF).





14.2. Code of Practice for Organisations using Trainee Counsellors and Psychotherapists

14.2.1. The Chair spoke to this item. 

14.2.2. Following discussion, the Board expressed sympathy to the aims of such a code, but agreed that UKCP could not sign-up to it without first considering all the implications of introducing such a code. 

14.3. Working Groups

14.3.1. The Governance Officer will ascertain from the UKCP Registrar who the members of the Supervision Working Group are and will inform the Board.

14.3.2. The Governance Officer will ascertain from the UKCP Registrar who the members of the Organisational Member definition group are, once established, and will inform the Board.

15. Changes to the Board

15.1. PH, JM and NK will all be standing down from the Board on 31 December 2018 in accordance with the UKCP Articles of Association.

15.2. The Board expressed great thanks to all three for their work whilst in post, and the Chair presented gifts as a sign of the Boards’ appreciation.

16. Next Meeting

16.1. Additional meeting in December 2018 - date to be confirmed.
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